    
                                                     
[image: ][image: logo caritas kosova-png]


_____________________________________________________________________________________


TERMS OF REFERENCE
EXPERT(s) FOR CONDUCTING A FEASIBILITY ANALYSIS
ON BEHALF OF CARITAS KOSOVA FOR THE PROJECT 
Youth Overcoming Unemployment Regionally through Job Opportunities on the Balkans 2[footnoteRef:1] [1:  Your Job 2 is an acronym for the full project name: Youth Overcoming Unemployment Regionally through Job Opportunities on the Balkans 2] 


1. ABOUT THE PROJECT YourJob 2

The project Your Job 2 is a 3-year project proposed as a follow-up phase of the homonymous project implemented in the period April 2019 – July 2022. The Your Job 2 is financed by Austrian Development Agency and Caritas Austria and its implementation started in November 2022.  The project is being implemented through the partnership of Caritas organizations: Caritas Albania, Caritas Bosnia and Herzegovina, Caritas Kosova e Caritas Serbia.

The general objective of the Project is to increase the employability of vulnerable young women/men and provide new perspectives. Consequently, the Project will contribute to labour market integration of youth in South-East Europe (in line with SDGs 1, 4, 5 and 8, GAP III).

Project outcomes:
OC1: Increased efficiency of professional skills development, labour market integration, and business creation for youth, women and people living in vulnerable situations, such as people with disabilities
OC2: Increased efficiency of labour market systems, better awareness and sustainable dialogue for better job integration of youth, women and people living in vulnerable situations, such as people with disabilities

Target group: 4.000 vulnerable young women/men in the age between 15 and 30 years (50% female/ 50% male; 8% minorities; 5% persons with disabilities), who are either (long-term) unemployed or in transition from school to labour market and at risk of becoming unemployed.
Target regions/locations: Albania (Kamza, Lezha, Shkodra), Bosnia-Herzegovina (Banja Luka, Čapljina, Mostar), Kosovo (Gjakovë, Mitrovica, Prizren, Ferizaj), Serbia (Aleksinac, Šid, Irig, Zrenjanin).

2. MAIN AIM OF THE FEASIBILITY ANALYSIS
One of project specific objectives aims at increasing efficiency of labour market systems, better awareness and sustainable dialogue for better job integration of youth, women and people living in vulnerable situations, such as people with disabilities. This objective will be reached through the development of a set of activities aiming at establishment of a broad policy dialogue to match needs and resources among CSOs, companies and institutions and by promoting the best practices and information about the legislative framework for youth employment.

Therefore, the main aim of the Feasibility analysis is to carry out an analysis of national and local policy framework related to youth employment regarding the project’s advocacy – with a special attention on identifying concrete support measures / systems for vulnerable young women and men.
The proposed measures should be feasible within the mentioned project and should offer a basis for choosing appropriate advocacy strategies.
This analysis will be developed based on YourJob 2019-2022 recommendations and it will provide guidelines for project advocacy actions. The analysis will direct the national teams towards achievable goals through policy dialogue when it comes to improving the position of young people in the labour market. It will point out the recommendations that could be put in practice through advocacy activities and that will produce concrete changes within the policy framework for supporting young people. The analysis will give recommendations regarding the composition of advocacy teams, alliances and stakeholder representatives that could support Caritas efforts in advocating for the implementation of suggested measures.

The analysis will assess youth unemployed issues and provide information on and analysis of the relevance, feasibility and sustainability of the proposed recommendations.
The analysis will assess the relevance, coherence, effectiveness, efficiency, significance and expected impact, as well as sustainability of advocacy actions and its compliance and consistency with the overall national/local development objectives specified in the laws/bylaws and government programs on these issues.



3. TASKS/SCOPE OF WORK 

· A review of existing laws, policies, strategies, statistics and reports related to the employment situation of young people in  Mitrovica,  Prizren, Gjakova and Ferizaj, with special focus on vulnerable young groups (young Roma, young women, young people with disabilities)
· A review of exicting local policies related to the employment of vulnerable young people in the following cities/municipalities: Mitrovica,  Vushtrri, Prizren, Gjakova and Ferizaj
· An analysis of project recommendations in line with existing laws/bylaws and relevant policies
· Development of recommendations related to future advocacy actions within the project
· Draft of Feasibilty analysis report
· Production of Feasibility analysis report
· Presentation of Feasibility analysis recommendations to established project Advocacy teams


4. EXPERTISE REQUIRED

· University degree in law, economics, social studies 
· Minimum five-year professional experience
· Strong conceptual and research/analytical skills with the ability to analyze data and information from different sources and produce coherent materials
· Proven experience in development of local or national documents – public policy and advocacy
· In-depth knowledge and understanding of issues of youth unemployment and root causes of socio-economic exclusion (e.g. skills mismatches, job search barriers, ineffective employment services etc).
· Proven experience of having undertaken similar assignments  and proven competence and experience in conducting legal framework and social researches
· Or proven experience in organizing and implementing feasibility studies in general, identifying relevant sources of information, setting up questionnaires etc.
· Cultural awareness and sensitivity to gender issue 


Selection criteria
The best candidate will be chosen based on proven experience, proposed methodology and financial offer.
Caritas Kosova in cooperation with Caritas Austria reserves the right to organize interviews with potential bidders before signing the contract.

5. REPORTING
The analysis’s conclusions have to be presented in the Feasibility analysis report, with the underlying analysis included in the appendices. The report on the study should not exceed 30 pages.
A draft Feasibility analysis report is to be presented to Caritas XXX for comments by 01 March 2023. Within 15 working days, comments on the draft Feasibility analysis report will be received from Caritas XXX.
The expert(s) will take account of these comments in preparing the final Feasibility analysis report (max 30 pages). The final report will be in high quality in Albanian and it will be submitted to Contracting Authority by 30 March 2023.
6. TIME SCHEDULE

	ACTION
	TASKS
	DEADLINE
	KEY PERSON

	Tender launched
	
	28/11/2022
	

	Tender closed
	
	15/12/2022
	

	Selection of consultant to conduct the study
	Contract signature
	22/12/2022
	

	Feasibility analysis - draft
	Developing first draft of  feasibility analysis
	01/03/2023
	

	Feasibility analysis - final
	Submitting of final version
	30/03/2023
	



7. ASSISTANCE TO THE EXPERT(S) BY THE CONTRACTING AUTHORITY 
The Contracting Authority will make available the following information and assistance to the consultant(s): 
· All relevant project reports, documents, recommendations.


8. APPLICATION DOCUMENTS 

Application for the Feasibility analysis should contain the following information: 
1. Name and contact details of an expert and description of previous evaluation experiences. 
2. Introduction 
3. Feasibility analysis objectives 
4. Description of the methodology (description of research methods that will be used etc.) 
5. Proposal how the project team will be involved in the study 
6. Description of Product(s) (deliverables) 
7. Composition of research team, if any (for each expert proposed, a curriculum vitae, should be submitted along with the proposal.) 
8. Financial offer 


Expert fee and Payment schedule
The total expertise is for  two-month period. Expert(s) should provide  their offer with rate required (negotiable in line with available budget of max 2500EUR).


Procedure for submission of expression of interest 
Applications should be based on this Terms of Reference and sent by email to YourJob2@caritaskosova. org by 16:00 on Thursday, 15 December 2022.





[bookmark: _heading=h.3znysh7]


image1.png




image2.png
CARITAS
KOSOVA




